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Beyond the Basics Invafresh's technology excels in more than just tracking expiration dates.
By analysing sales trends and waste patterns, the Al-enhanced l<ey ReSUltS

SPAR Denmarl('S innovative technology intelligently determines the most effective discount prices.

Markdown Optimization boosts sales and at the same time cuts down on
SPAR store saves an average of

n in f W waste, ensuring products are sold before they expire.
stand against food waste T

Beyond markdowns, the Invafresh Fresh Retail Platform provides other
/year on labour & waste

With a European Commission target of cutting food waste by 30% by comprehensive solutions that address key challenges in fresh food retail
2030, SPAR Denmark is advancing towards this goal through a operations. With advanced ordering systems, Al-enhanced demand o
collaboration with Invafresh, formerly known as Whywaste. Their joint forecasting, and production planning, Invafresh equips stores to 35 A)

minimise overstocking and begin waste reduction efforts at the earliest
stages of the supply chain.

decreased loss from
markdowns

efforts are delivering hands-on solutions that help grocery stores

better handle their products and reduce waste.

Invafresh isn't just improving things in Denmark. With experience around
the globe, from Australia to Oman, Invafresh understands the universal 40%
challenges of grocery operations. Since 2022, Invafresh has been proud
to be a preferred food waste partner with SPAR International.

At SPAR Denmark, the Invafresh Expiry Management solution is key to significant
savings, with stores saving an average of €24,000 annually on labour and waste. The
solution intelligently tracks product expiry dates and flags items nearing their sell-
by date. This insight allows stores to proactively take the correct measures to get
the items sold and not binned.

less food waste

The collaboration between Invafresh and SPAR Denmark is a testament
to how innovation can lead to more efficient operations and contribute to
wider environmental goals. It's clear that these solutions are not just a
cost-saving measure, but a step towards a sustainable future for the
entire grocery retail industry.

Located in the heart of Sjaelland, SPAR Borup has used the solution for two years.
Store Owner Dennis Kure Laustsen speaks warmly about it, saying "We are very

pleased with the system, and my recommendation to other stores is to get started
sooner rather than later." His enthusiasm stems from seeing real benefits for his
store.

Want to know more?

Through the Preferred Supplier Partnership with
SPAR International, we are able to offer SPAR
Partners a special deal. To read more about our
offer scan the OR code.

“ Customers no longer find products past their
expiration date in the store, because we are
practically 100% certain that there are no expired
items on the shelves.

- Dennis Laustsen, Store Owner, SPAR Borup

invafresh
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The SPAR Challenger Brand Programme keeps growing!

The SPAR Challenger Brand Programme collaborates and gives more visibility to on-trend brands who are
disrupting their respective categories, outperforming their established competitors, and growing market share
thanks to innovative NPD and savvy marketing.

Through the programme, we offer these brands a new platform for growth whilst enabling SPAR countries to

enhance their in-store offerings.

Get a peek at some of the exciting brands that are part of our Challenger Brand Programme!

tRLE

LoveRaw® is a B-Corp-certified
brand of vegan chocolate candy
directly competing with long-
established chocolate brands.

24

THE ORIGINAL

LY?

Oatly is our most established
Challenger Brand shaking up the
dairy alternatives category with
an innovative range of ocat-based
products.

CeCo
Vita Coco® is a B-Corp-certified
company leading the coconut

water category with a growing
presence around the world.

Warrior is a disruptor in the
impulse confectionary category,
offering indulgence protein bars,
with over 20g of protein.

For more information contact:
Luc de Jong, International Commercial Development
SPAR International, Amsterdam, tel: +31 (0)20 6 26 67 49
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